iche Blueprint Workbook

A 14-Day Fast-Track Guide to Building Your Profitable Niche Business

The Complete N
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How to Use This Workbook

This workbook is designed to be completed in just 14 days, following the 5-part Niche
Case Study Blueprint. This fast-track approach gets you from idea to launch quickly,
without overthinking or perfectionism paralysis.

14 days is just a guideline. You may well go through the process much quicker, or even
slower. That’s fine. Move at your own pace, but get it done. Don’t leave it half finished.

Each day includes:

Focused daily exercises with clear outcomes
Practical worksheets you can fill out directly
Action checklists to ensure nothing is missed
Quick decision frameworks to keep momentum

Your 14-Day Schedule:

Days 1-3: Finding and Validating Your Profitable Niche

Days 4-6: Building Your Brand Foundation

Days 7-10: Creating Your Digital Presence (The 4-Page Website)
Days 11-12: Developing Your Product Offers

Days 13-14: Launch Preparation and Go-Live

2|Page GoodTimeToStart.com



CONTENTS

GoodTimeToStart.com

3|Page



How to Use This WOrkDOOK......cceeuiruiiuiriitiiiiiiiiiciicicntcitciccrcnecnccnctr s 2
CONTENTS ettt sssessssaere e s sssassee e e s s sssessasssssteessssesssssssssnnesssssessnnes 3
QUICK START: YOUR NICHE BUSINESS IN A WEEKEND ...ccuttiiiiiiiiieieeeeiiiiiinieneeeeenncsennnnne 6
Day 1— Morning: Choose & Validate Your Niche ...t 7
Day 1 - Afternoon: Define YOur Brand COre .....cuuevireeneeeiiseenieniecnenienissneseesesssesssessnenne 7
Day 1 - Evening: Set Up a Simple 4-Page Website .......cccevviriiiciiiciiiiiciicicicicicice, 7
Day 2 — Morning: Create Your Freebie & Email Setup......cccovvevvieiiiiiininiiiiciciciee, 7
Day 2 — Afternoon: Map Out 3 Core ProductS......ceceeeereeeiniinicnninincnininicicsicsscssessennenne 8
Day 2 — Evening: Launch & Promote........cciiiiiiiiiniicicicicicicttencsceccncsesenens 8
PART 1: FINDING YOUR PROFITABLE NICHE ....ouuuiiiiiiiiiiiiittieeeciiincneeeeeccnscsnanneeeeeeeees 9
Day 1: Rapid Niche Discovery and Initial Validation...........c.cceceuevirviniininscnecncnncnnen. 10
Day 2: The 48-Hour Validation Sprint (Following Your Blog Framework)..................... 13
Day 3: Final Niche Selection and Angle Sharpening ..o, 17
PART 2: BUILDING YOUR BRAND FOUNDATION ...uuttiiiiiiiiiitniiccinneecninineccnnneeccssnnneecsenns 20
Day 4: USP and Brand Story Development...........ccccoceviriuinueniinuinnecnenncnnecnecnessecsecnnens 21
Day 5: Message Pillars and Voice Guidelines............cooueveeereieinriieininiiiiinicicicnenen, 24
Day 6: Visual Identity and Brand Kit Completion..........ccccecvvvuenvrnirniiniininncnicnncnncnee. 28
PART 3: CREATING YOUR DIGITAL PRESENCE ....coouveiiiiiiiiiiiniecniineeinnneccnnneeccsnnneeceenns 31
Day 7: Website Structure and Home Page...............coovvrererinininiciicicicteteenene 32
Day 8: Lead Magnet Creation ............coeveeieieieiiiiieeecectctctee e 36
Day 9: Email System and BIog Setup .........cccouveuiviinviniriiniiiiciiiciecicnecnecicnecnene 39
Day 10: Platform Strategy and Content Calendar ..............cccoouvvvinirniiniinninsncnecnncnncnnen. 42
PART 4: DEVELOPING YOUR PRODUCT OFFERS....cuittiiiiiiirtiieeiiiiniinneeecenncncineeeeeeeeees 45
Day 11: Product Ladder Strategy..........ccooeiiiiiiiiiiiiiiiciicictccccs 46
Day 12: Sales Pages and Pricing Strategy.........ccccocueerereieeereieictiiciceteceteecnnne 50
PART 5: LAUNCH PREPARATION AND EXECUTION .ccovvuuiiiiinrieiiiiiteeiniineeecninnnecsssnneeessnnne 53
Day 13: Launch Week Planning and Content Creation...........c.ccovvvivviiiniinnnnncnnnnen. 54
Day 14: Launch Day and SUCcess MetriCs.........ccovvuiriuiirinuiiniieieiieieneensceeseeessseesesneeeans 58
BONUS: RAPID EXECUTION TEMPLATES ..cuuiiiiiiiiiiiiieiinineeccnineecssnnneccssnneecsssssneesssnns 62

4|Page GoodTimeToStart.com




Quick-Start Email Templates ..ot 63
Social Media Caption Templates ..........cccooerviniiiiiiiniiniiiiiiccces 65
Blog Post Templates............cooiiiieiiiiiiitcctcctcte s 66
CONCLUSION: YOUR 14-DAY TRANSFORMATION ...ccovvmttrtereiiiiiiinetrieeeinnicnneneeeeesnssesnnnnne 67
What Happens NeXt? ...ttt cse s cse s sse s sanenis 68
The Weekly Rhythm That Builds Success ...........ccoevuiriiiriiiniiniiiiiniciccececnecnee, 69
Red Flags That Signal Course Correction .............ueeieieenrenieeninienicinteiceerenenenene 69
Green Lights That Signal Scale Mode ..., 69
Your 90-Day ROAAMAP.......cccerviruiiiiiiiiiiiiitiiticiccicrcne st 70
Emergency Troubleshooting Guide ... 71
The Compound Effect of CONSIStENCY........cccovrvuiriinuiisiiniiiiiricicicniceccnce s 72
Advanced Strategies for Month 2+...........cooiiiiiiiiii 73
Measuring TrU@ SUCCESS........cuiiiiiiiiiiiiiiiiiciecicsr ettt se s s sassaseans 74
Your SUPPOIrt NEtWOTK......cccoviiiiiiiiiiiiiiiiiiccicccc e 74
When to Expand Into New Niches ..........c.oceeuiviiniiniiniiniiiciircecicrcecrcnecnecnene 75
FINal REMINAEI'S ......eeiiieiieeeeeetecrtcccnee sttt sc et eesee s s s seesessnesssssasssssessssessssssessnsassnns 75
Your Next ACHiON STEPS .....ccccevviiiiiiiiiiiiiiiinitciitcre e 76
Resources for Continued Learning .........ccocueveevuericniernuinicnnicniinicnecnnenncsnecsseseessesssessees 77
FINAL THOUGHT ..ottt ssasasssassesssssssssssasassasassssassssssssssasssssssssssnsassssasens 77

5|Page GoodTimeToStart.com



QUICK START: YOUR NICHE BUSINESS IN A
WEEKEND

An express version for action-takers who want to start fast and refine later.

If you’re eager to launch your idea and don’t want to wait 14 days, this Quick Start plan
will get you online in just two focused days. You'll skip the deep-dive research for now
and use fast validation to move from idea to income. Once launched, you can return to
the full plan to strengthen and grow your business.
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e Brainstorm 3-5 niche ideas based on your interests and skills.
e Check demand quickly using Pinterest, Google Trends, and Amazon search.
e Pick the niche with the best balance of interest and audience potential.

Outcome: A niche that’s interesting to you and in demand.

e Write a one-sentence USP (Unique Selling Proposition).
o Choose 3 message pillars you'll talk about consistently.
e Pick 2 brand colours and a simple, legible font pairing.

Outcome: A basic but clear brand identity that stands out.

Home: Headline, 3 benefits, call to action.

About: Your story, proof of credibility, same call to action.

Blog: Set up categories and publish 1 post.

Freebie Page: Offer one simple download with an email sign-up form.

Outcome: A functional, live website ready to share.

e Make a short, useful PDF (checklist, cheat sheet, or guide).
e Connect to your email service and set up your sign-up form.

e Write 3 short welcome emails to nurture new subscribers.
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Outcome: A lead magnet that starts building your audience.

e Freebie (already done).

e Quick-win product (£19 or similar).

o Flagship product (£97 course or similar).

e Add one product mention in your blog post or welcome email.

Outcome: A product pathway from free to paid.

e Share your freebie in 2-3 relevant groups, communities, or forums.
e Post your offer on Pinterest or Instagram.
e Email your list with a useful tip and your freebie link.

Outcome: Your business is launched and visible to your target audience.

. Once your weekend launch is live, come back to the 14-day plan for the deeper exercises

that will improve your reach, revenue, and long-term success.
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PART 1: FINDING YOUR PROFITABLE NICHE

Days 1-3

From Idea to Income: How to Find a Profitable Niche in 48 Hours

9|Page GoodTimeToStart.com



https://goodtimetostart.com/how-to-find-a-profitable-niche/

Day 1: Rapid Niche Discovery and Initial Validation

Morning Exercise 1.1: The Brain Dump (30 minutes)

List every broad topic you could potentially create content about. Don't filter - just dump
everything.

My Topic Ideas:

10.
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Afternoon Exercise 1.2: Quick Interest + Market Test (45 minutes)
For each topic, spend 3 minutes max rating:

® Your genuine interest (1-5)
e Your knowledge/experience (1-5)
e Obvious market potential (1-5)

Topic Interest Knowledge Market Total
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Top 3 Topics for Sub-Niche Development:

3.
Evening Exercise 1.3: Sub-Niche Explosion (30 minutes)

For your top topic only, list 10+ sub-niches. Think specific problems, audiences,
constraints.

Chosen Broad Topic:

Sub-Niches:

10.

1.

Today's Outcome: One broad topic + 10+ sub-niches identified
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Exercise 2.1: Three-Criteria Rapid Assessment (2 hours)

Pick your top 5 sub-niches and run them through the three essential criteria:

Sub-Niche

Demand

(1-5)

Monetisation (1-

5)

Content Depth
(1-5)

Total

Scoring Guide:

e Demand: Google autocomplete suggestions, trending searches

® Monetisation: Amazon products, existing paid solutions

e Depth: Can you brainstorm 50+ content ideas easily?

GoodTimeToStart.com
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Exercise 2.2: The 48-Hour Validation Checklist
Choose your highest-scoring sub-niche and complete:

Sub-Niche Being Validated:

[ Pinterest Search (15 minutes)

Search terms used:

Recent pins found: High/Medium/Low

Engagement visible: High/Medium/Low

Board names noted:

Screenshot saved: Yes/No

{4 Amazon Product Scan (20 minutes)

Search terms: Products found: (aim for 10+)
Price range: £ to£ Review volumes: High/Medium/Low Recent releases:
Yes/No

Top 5 products to study:
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[~ YouTube Pulse Check (15 minutes)

Search term:

Video Title Channel Size Views Upload Date

Gap you spotted:
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[ Google Trends (10 minutes)

Search term:

5-year trend: Rising/Steady/Declining

Seasonal patterns:

Screenshot saved: Yes/No

{4 Social Listening (30 minutes)

Facebook groups checked:

Reddit communities checked:

Top 10 repeated questions found:

© o N v o» W

10.

Today's Outcome: One sub-niche validated with solid demand evidence
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Exercise 3.1: Red Flag Check (20 minutes)

Review your validated sub-niche against these red flags:
Red Flags Assessment:

O Seasonal limitations only

O High expertise barriers

0 No clear products visible

O Saturated with major brands only

O Declining search interest

0 Only free content available

Red flags found: (0-2 acceptable, 3+ means pivot)

Exercise 3.2: Specific Angle Development (40 minutes)

Your Sub-Niche:

Potential Specific Angles:

1. (e.g., "for busy families")
2. (e.g., "on a budget")

3. (e.g., "in small spaces")
4. (e.g., "for beginners")

5. (e.g., "without drilling")
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Exercise 3.3: Ideal Reader Definition (30 minutes)

Choose your strongest angle:

Your Ideal Reader:

e Demographics:

e Living situation:

e Weekly reality:

e Main pain point:

e Available time:

e Budget reality:

o Skill level:

e What they've tried:

e What they want:
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Exercise 3.4: Content Ideation Test (30 minutes)
Can you easily brainstorm content for this angle?

Blog post ideas (aim for 15+):

10.

1.

12.

13.

14.

15.

If you hit 15+ easily: £4 You have a winner If you struggled to hit10: 4. Consider a
broader angle

Today's Outcome: Final niche selected with specific angle and ideal reader
defined
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PART 2: BUILDING YOUR BRAND FOUNDATION

Days 4-6

Stop Blending In: Build a Brand That Attracts the Right Readers
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https://goodtimetostart.com/build-a-brand/

Exercise 4.1: What Makes You Different (30 minutes)

Your Approach is Different Because:

Your Constraints/Limitations (turn these into strengths):
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Exercise 4.2: USP Creation Using the Formula (45 minutes)

Template: | help [specific person] get [result] with [approach/constraint] so they can
[benefit] without [undesired thing].

Draft 1: | help get

with SO
they can without
Draft 2: | help get

with SO
they can without
Draft 3: | help get

with so
they can without

Final USP (test by reading aloud):
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Exercise 4.3: Brand Story (120 words max) (45 minutes)
Using the 5-part template from your blog:

1. Your constraints:

2. Gap you noticed:

3. Your approach:

4. Results readers get:

5. Your proof format:

Complete Brand Story:

Word count: (aim for 120 or less)

Today's Outcome:

Clear USP and brand story that differentiate you
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Exercise 5.1: Three Message Pillars (45 minutes)

Pillar 1:

e What it means:

e How you'll prove it:

e Example content:

Pillar 2:

e What it means:

e How you'll prove it:

e Example content:

Pillar 3:

e What it means:

e How you'll prove it:

e Example content:
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Exercise 5.2: Voice and Tone Definition (30 minutes)

Your brand voice is: (choose 3-4) o Friendly and approachable o Practical and no-
nonsense

o Encouraging and supportive
0 Honest and realistic

0 Warm and empathetic

o Professional but personal

o Other:

Phrases you WILL use:

Phrases you will AVOID:
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Exercise 5.3: Proof Pattern Creation (30 minutes)

Every tutorial/case study will include:

Content Quality Test:

"Does this help in under

and still work when

M
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Exercise 5.4: Headline Practice (15 minutes)
Rewrite these generic headlines using your message pillars:

Generic: ""Storage Tips"

Your version:

Generic: ""Organization Ideas"

Your version:

Generic: ""Decluttering Guide"

Your version:

Today's Outcome:

Complete brand voice and messaging framework
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Exercise 6.1: Visual Direction (30 minutes)
Visual style:

o Clean and minimal

o Warm and lived-in

0 Modern and sleek

o Natural and organic

o Bold and energetic

Photo style for your content:

Lighting:

Settings to show:

Staging level:

What to avoid:

Colour palette (3-4 colours):
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Exercise 6.2: Complete Brand Kit

=* One-Sentence USP:

@© Three Message Pillars:

$. Tone of Voice:

pen Visual Cues:

Proof Pattern:

Content Test:
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Exercise 6.3: Brand Application Test (30 minutes)
Write 3 social media captions using your new brand voice:

Caption 1:

Caption 2:

Caption 3:

Today's Outcome:

Complete brand foundation ready for website building
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CREATING YOUR DIGITAL PRESENCE

PART 3

Page Website Build

: The Four-

10

Days 7-

a4

\

(and Start Today)

ild a Blog Website in Just 4 Pages

How to Bu

GoodTimeToStart.com
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https://goodtimetostart.com/how-to-build-a-blog-website/

Exercise 7.1: Four-Page Website Planning (30 minutes)
Page 1: Home - The Clear Promise

e Headline:

e Subhead:

o Three benefits:

3.

e Primary CTA:

e Hero image concept:
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Page 2: About - The Trust Builder

e Key message: Why you understand this audience

e Your difference:

e Proof example:

e Same CTA:

Page 3: Blog - The Value Demonstrator

e (Category1:

e (Category 2:

e (Category 3:

Page 4: Freebie Landing - The Conversion Engine

o Headline:

e Description:

e Form: Email only

e No distractions:
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Exercise 7.2: Home Page Content Creation (60 minutes)
Write your complete home page:

Headline:

Subheadline:

Opening paragraph:

Three benefits section:

Benefit 1:

Benefit 2:

Benefit 3:

Call-to-action button text:

CTA description:
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Exercise 7.3: About Page Content (45 minutes)

About page sections:

Opening (why you get it):

Your story (constraints you understand):

Your approach (what makes it different):

Proof (simple example):

Call-to-action:

Today's Outcome:

Home and About pages written and ready

35|Page GoodTimeToStart.com



Exercise 8.1: Lead Magnet Strategy (30 minutes)

Title:

Format:

0 10-12 page PDF guide

o Printable checklist

o Template pack

0 Quick video series

o Other:

Primary benefit:

What's inside:
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Exercise 8.2: Lead Magnet Outline (45 minutes)

Page 1: Title + Hook

o Title:

e Subtitle:

e Opening hook:

Pages 2-4: Main Content Section 1

e Topic:

e Key points:

e Quick wins:

Pages 5-7: Main Content Section 2

e Topic:

e Key points:

e Quick wins:

Pages 8-10: Checklists/Actions

o Checklist 1:

o Checklist 2:

e Action steps:

Pages 11-12: Next Steps

e What to do immediately:

® Where to get more help:
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Exercise 8.3: Landing Page Copy (30 minutes)
Freebie Landing Page:

Headline:

Sub-headline:

What you'll get:

Call-to-action button:

Today's Outcome:

Lead magnet outlined and landing page copy written
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Exercise 9.1:

5-Email Welcome Sequence (60 minutes)

Email 1: Deliver + Quick Win

e Subject:

e Content focus: Deliver guide + one tip they can try tonight

e (CTA:

Email 2: Your Story

e Subject:

e Content focus: Why you understand their constraints

e (CTA:

Email 3: Best Content

e Subject:

e Content focus: Share your most helpful post/tip

o (TA:

Email 4: Reader Question

e Subject:

e Content focus: Ask what they're struggling with

o (TA:
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Email 5: Gentle Product Hint

e Subject:

e Content focus: Mention you're working on something helpful

e (TA:

Exercise 9.2: Weekly Email Planning (30 minutes)

Weekly Email Name:

Regular format:

e One tip:

e One photo/example:

e Onelink:

Schedule: Every
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Exercise 9.3: First Blog Post Planning (45 minutes)

Post 1 Title:

Outline:

1. Problem introduction:

2. Why it matters:

3. Solution 1:

4. Solution 2:

5. Solution 3:

6. Solution 4:

7. Solution 5:

8. Next steps:

9. Related posts:

10. Lead magnet mention:

Product mention opportunity:

Today's Outcome:

Email system planned and first blog post outlined
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Exercise 10.1: Platform Selection (30 minutes)

Rate each platform for your niche (1-5):

Platform Audience Content Fit | Your Skills Time Total
Match Available

Pinterest

Instagram

TikTok

YouTube

Your 2 chosen platforms:

Why these two:
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Exercise 10.2: Content Calendar Framework (45 minutes)

Platform 1:

e Post frequency: times per week

o Best content types:

e Posting times:

Platform 2:

e Post frequency: times per week

e Best content types:

e Posting times:

Exercise 10.3: Week 1 Content Plan (30 minutes)

Blog post:

Email:

Platform 1 posts:

e Monday:

e Wednesday:

e Friday:

Platform 2 posts:

e Tuesday:

e Thursday:

e Saturday:
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Exercise 10.4: Tracking Setup (15 minutes)
What you'll track weekly:

0 Email subscribers gained

O Blog post views

O Social media followers

0 Engagement rates

O Lead magnet downloads

Tracking method:

Today's Outcome:

Platform strategy set and first week of content planned
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PART 4: DEVELOPING YOUR PRODUCT OFFERS

Days 11-12

From Freebie to Full Course: The 3 Products Your Blog Needs
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https://goodtimetostart.com/how-to-create-digital-products/

Exercise 11.1: Three-Product System Design (45 minutes)

Free Lead Magnet (already created)

o Title:

e Value: Quick win + builds trust

£19 Middle Product

Format choice: o Physical planner + digital bonus o Digital mini-course o
Template/worksheet pack o Guided 30-day challenge

o Title:

e Main promise:

e What's included:

£97 Premium Product

Format choice: o 6-module video course o Group coaching program
o0 Complete system + community o High-touch mentorship

Title:

e Main promise:

What's included:
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Exercise 11.2: Product Connection Strategy (30 minutes)

How Free Guide leads to £19 product:

How £19 product leads to £97 product:

Natural progression:

Free Guide
— — £19 Product
— — £97 Product
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Exercise 11.3: £19 Product Deep Dive (60 minutes)

Chosen format:

For Physical Planner:

o Size:

e Page count: pages

e Main sections:

4.

e Digital bonus:

For Digital Product:

e Delivery method:

e Module breakdown:

4.

e Bonus materials:

48 |Page

GoodTimeToStart.com



Exercise 11.4: Weekend Creation Plan (15 minutes)
Friday evening (2 hours):
0 Finalize product outline
O Gather all materials

O Set up workspace
Saturday (6 hours):

o Create main content

O Design/format materials
O Write sales page outline
Sunday (4 hours):

0 Complete sales page

O Set up purchase process
O Test everything

Today's Outcome:

Product ladder designed and £19 product ready to create
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Exercise 12.1: £19 Product Sales Page (90 minutes)

Headline:

Sub-headline:

Problem section:

e Main pain point:

e Why it persists:

e Cost of not solving:

Solution overview:

e Your approach:

e Why it works:

e Proof/example:

What's included:

4.

Price: £19

Guarantee:

Call-to-action:
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Exercise 12.2: £97 Course Pre-sell Page (60 minutes)

Headline:

Problem agitation:

e Surface problem:

e Deeper impact:

e Failed solutions:

Solution presentation:

e Your method:

e Why it's different:

e Whoit's for:

Course outline:

Investment: £97
Pre-launch price: £ (optional)

When it's available:

Waitlist CTA:
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Exercise 12.3: Affiliate Strategy Planning (30 minutes)

Amazon products to recommend:

e C(Category1:

e (Category 2:

e (Category 3:

Brand partnerships to explore:

e Brand1:

e Brand2:

e Brand3:

How you'll integrate recommendations:
O In blog posts

O In products

O In emails

O In social content

Today's Outcome:

Sales pages written and monetization strategy complete
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PART 5: LAUNCH PREPARATION AND
EXECUTION

Days 13-14

From Idea to Income: How to Launch a Digital Product
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Exercise 13.1: Launch Sequence Strategy (45 minutes)

Week 1: Problem Awareness

e Blog post:

e Email:

e Social focus: Share the problem, build awareness

Week 2: Solution Introduction

e Blog post:

e Email:

e Social focus: Your method/approach

Week 3: Offer Launch

e Blog post:

e Launch email:

e Social focus: Product announcement

Week 4: Final Push

o Final call email:

e Social focus: Last chance messaging
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Exercise 13.2: Launch Week Content (60 minutes)
Monday - Launch Announcement

e Email subject:

e Social posts:

o Morning:

o Afternoon:

o Evening:

Tuesday - Social Proof

e Email subject:

e Social posts:

o Morning:

o Afternoon:

Wednesday - Objection Handling

e Email subject:

e Social posts:

o Morning:

o Afternoon:

Thursday - Value Reinforcement

e Email subject:

e Social posts:

o Morning:

o Afternoon:

Friday - Final Call

e Email subject:

e Social posts:

o Morning:

o Final:
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Exercise 13.3: Support Templates (30 minutes)
Welcome email for customers:

Subject: Welcome! Here's how to get started

Hi [Name],

Thank you for purchasing [Product]! Here's what to do next:

Questions? Just reply to this email.

[Your name]

FAQ responses:

e Q: How do | access my purchase? A:

e Q:Canlgetarefund? A:

e Q: Will this work for my situation? A:
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Exercise 13.4: Technical Checklist (30 minutes)

Pre-launch systems check:

O Payment processor working

0 Email automations tested

O Sales pages loading correctly

0 Download links functional

O Mobile version tested

O Analytics tracking set up

O Social media scheduled

O Customer support templates ready

Today's Outcome:

Launch content created and systems tested

57|Page GoodTimeToStart.com




Exercise 14.1: Launch Day Schedule (30 minutes)
9:00 AM - Launch Announcement

o Send launch email

0 Post on primary social platform

0 Update website with any announcements
11:00 AM - Social Media Push

O Post on secondary platform

0 Share in relevant groups (if appropriate)
0 Update social media stories

2:00 PM - Engagement Check

O Respond to comments and messages

O Monitor email replies

0 Check for any technical issues

4:00 PM - Mid-Day Update

O Share behind-the-scenes content

O Post any early results/excitement

0 Address any questions that came up

7:00 PM - Evening Push

0 Final social media post for the day

O Send personal messages to close contacts

o Plan tomorrow's content
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Exercise 14.2: Success Metrics Tracking (45 minutes)
Set up your tracking dashboard:
Email Metrics:

® Subscribers gained:
e Launch email open rate: %
e Launch email click rate: %

Sales Metrics:

£19 Product units sold:
£97 Course waitlist signups:
Totalrevenue: £
Affiliate clicks:

Traffic Metrics:

e \Website visitors:
e Sales page visitors:
e Blog post views:

Social Metrics:

o New followers:
® Engagement rate: %
e Shares/saves:

Success targets for Week 1:

e Minimum sales target: units
e Email list growth target: subscribers
e Social media growth target: new followers
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Exercise 14.3: Week 1 Reflection and Next Steps (30 minutes)
At the end of Week 1, complete this review:

What worked well:

What didn't work as expected:

Unexpected discoveries:

Immediate improvements to make:

Next 30 days priorities:
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Exercise 14.4: Scaling Strategy (30 minutes)

Month 2-3 Goals:

e Revenue target: £ per month
e Email list target: subscribers
e Content output: blog posts, social posts per week

Additional sub-niches to explore:

Partnership opportunities:

Product expansion ideas:

Today's Outcome:

Successfully launched and tracking metrics for improvement
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BONUS: RAPID EXECUTION TEMPLATES
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Launch Announcement Email
Subject: It's here! [Product Name] is now available
Hi [Name],

After [time period] of planning and testing, I'm excited to announce that [Product Name]
is officially available!

This [product type] is specifically for [target audience] who want [primary benefit]
without [common obstacle].

Inside you'll find:

e [Key benefit 1]
e [Key benefit 2]
e [Key benefit 3]

[Optional launch bonus/discount]
Get your copy here: [link]
Questions? Just reply to this email.

[Your name]
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Social Proof Email

Subject: The response has been incredible...

Hi [Name],

The response to [Product Name] has been amazing. In just 24 hours, I've heard:
"[Testimonial]" - [Customer name]

"[Testimonial]" - [Customer name]

If you haven't grabbed your copy yet: [link]

[Your name]
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Launch Day Post

" & IT'S HERE! After weeks of [process], [Product Name] is finally available!

This [product type] is for [target audience] who want [benefit] without [obstacle].
What's inside:

e [Benefit1]
e [Benefit 2]
e [Benefit 3]

Ready to [achieve outcome]? Link in bio!

#[keyword] #[keyword] #[keyword]"

Behind-the-Scenes Post

"Real talk: [honest statement about process/challenge]

While most people show [perfect version], I'm sharing [reality].
Building [Product Name] taught me [lesson learned].
Sometimes [truth about business/process].

Who else needs this reminder? & "
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Problem-Solution Post Structure

—_
.

Hook - Start with relatable problem
Agitate - Why this problem persists
Solution 1 - First practical fix

Solution 2 - Second practical fix
Solution 3 - Third practical fix

Solution 4 - Fourth practical fix
Solution 5 - Fifth practical fix
Implementation - How to start today
Related posts - Link to 2-3 other posts
10. Lead magnet - Mention your free guide

Y N oW N

Seasonal/Timely Post Structure

—_
.

Seasonal hook - Connect to current time/season
Common mistake - What people do wrong
Better approach - Your method

Step-by-step - Practical implementation
Troubleshooting - Common issues

Maintenance - How to keep it working

Related content - Internal links

®N OV AW N

Lead magnet - Free resource mention
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CONCLUSION: YOUR 14-DAY
TRANSFORMATION
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Congratulations! In just 14 days, you've built a complete niche business foundation:
A validated niche with proven demand and clear positioning

A distinctive brand that resonates with your ideal audience

A professional online presence that converts visitors to subscribers

A product ladder that generates multiple income streams

A launch system that you can repeat and improve

Your business foundation is live. Now comes the exciting part - growing it consistently.
Week 3-4: Optimization Phase

Monitor your metrics daily
Respond to customer feedback
Adjust what's not working
Double down on what is working

Month 2: Growth Phase

Create your second product
Build strategic partnerships
Expand to additional platforms
Increase content frequency

Month 3: Scale Phase

Launch your premium course
Develop affiliate relationships
Explore adjacent sub-niches
Build team support systems
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Monday: Plan week's content, check metrics from previous week
Tuesday: Create and publish blog post

Wednesday: Focus on social media content and engagement
Thursday: Work on products and email sequences

Friday: Analyse performance and plan improvements

Weekend: Batch create content for following week

If after 30 days you see:

Less than 50 email subscribers
No sales of your £19 product
Very low social media engagement

Difficulty creating content consistently
Then:

Revisit your niche validation (Day 2 exercises)
Test a different angle or constraint

Simplify your message

Focus on just one platform

If after 30 days you see:

Growing email list (20+ new subscribers weekly)
Regular sales of your lead product
Engaged social media community

Content creation feels natural
Then:

Launch your premium course

Add additional traffic channels
Develop partnership opportunities
Consider adjacent niches
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Days 15-45: Momentum Building

Week 3: Optimize based on launch data

Week 4: Create second lead magnet for different pain point
Week 5: Launch affiliate partnerships

Week 6: Develop customer case studies

Days 46-75: Growth Acceleration

Week 7: Launch £97 premium course
Week 8: Build strategic partnerships
Week 9: Expand to third platform
Week 10: Create upsell sequences

Days 76-90: Scale Preparation

® Week 11: Test higher-priced offerings
e Week 12: Develop team support
e Week 13: Plan adjacent niche expansion
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"I'm Not Getting Traffic"
Quick fixes:

Double your social media posting frequency

Join 5 relevant Facebook groups and provide value
Create 20 new Pinterest pins

Guest post on 3 blogs in your space

Start commenting meaningfully on competitors' content

"People Aren't Buying"
Quick fixes:

Add urgency to your offer (limited time bonus)
Include more social proof on sales page

Lower the price temporarily to build momentum
Create payment plan option

Survey your audience about their biggest objection

"I Can't Think of Content”
Quick fixes:

Use the 50 blog title templates in this workbook
Ask your audience what they're struggling with
Answer one FAQ per piece of content

Share behind-the-scenes of your own process

Curate and comment on industry news

"My Email List Isn't Growing"
Quick fixes:

Create second lead magnet targeting different pain point
Add email signup to every social media post

Create Pinterest pins specifically for your lead magnet
Mention your free guide in every blog post

Partner with someone for cross-promotion
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Month 1: You're building the foundation
Month 2: You're starting to see momentum
Month 3: You have a real business

Month 6: You have sustainable income
Month 12: You have a scalable system

Remember: Most people quit in weeks 3-6 when the initial excitement wears off but
results haven't fully materialized yet. Push through this period - success is on the other
side.
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Product Ladder Expansion
Once your basic ladder is working, add:

£5-10 impulse buy (quick checklist or template)

£47 mid-tier course (sits between your current products)
£197 premium option (group coaching or done-with-you)
£497+ high-touch service (1-on-1 or intensive)

Platform Diversification
After mastering your first two platforms:

YouTube: Repurpose blog content into videos
Podcast: Turn your expertise into audio content
LinkedIn: B2B angle of your consumer topic

TikTok: Short-form, viral-potential content

Partnership Opportunities

Bundle collaborations: Team up with complementary creators
Affiliate recruitment: Turn customers into affiliates
Cross-promotion: Trade audience access with peers

Guest content: Appear on podcasts, blogs, summits
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Vanity metrics (look good but don't matter):

e Total social media followers
e Website page views
e Email open rates alone

Success metrics (actually predict growth):

Email subscribers who engage (reply, click, buy)
Customer lifetime value

Repeat purchase rate

Word-of-mouth referrals

Revenue per piece of content

As you grow, you'll need:

Virtual assistant (content creation, social media)
Designer (graphics, course materials, website updates)
Email specialist (sequence optimization, deliverability)
Paid traffic manager (Facebook/Pinterest ads)
Business mentor (strategy, decision-making)

Start building these relationships early, even if you can't afford them yet.
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Green lights for expansion:

Current niche generating £2000+ monthly consistently
Email list growth is steady and engaged
Content creation feels effortless

You have systems that run without constant oversight
How to expand smartly:

Choose adjacent niches (share same audience)
Reuse successful content frameworks
Cross-promote between niches

Maintain quality while scaling

This workbook is your business bible. Return to it whenever you:

Feel overwhelmed or unfocused
Need to validate a new idea

Want to optimize an existing process
Are planning a new product launch

Success leaves clues. When something works:

Document exactly what you did
Create a template for next time
Teach the process to others
Scale the winning approach

Speed beats perfection. The biggest mistake new entrepreneurs make is perfectionism.
It's better to launch imperfectly and improve based on real feedback than to plan
perfectly and never launch.
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Right now, today: o Set a launch date for your niche business (within 14 days) o Block
time in your calendar for the 14-day sprint o Tell someone about your plan
(accountability) o Start Day 1 exercises

This week: o Complete Days 1-3 (niche validation) o Set up basic website structure o
Begin building your email list

This month: o Complete the full 14-day program o Launch your first product o Analyze
and optimize based on results

Next 3 months: o Build consistent content rhythm o Launch premium course o Develop
strategic partnerships o Plan expansion strategy
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Books that complement this system:

e '"Expert Secrets" by Russell Brunson (sales funnels)
e '"Platform" by Michael Hyatt (audience building)
e '"Launch" by Jeff Walker (product launches)

Tools mentioned in this workbook:

Google Trends (market validation)
Pinterest (traffic generation)
Amazon (product research)
Canva (design templates)

Communities to join:

Facebook groups in your niche
Reddit communities
Industry conferences and meetups

Online entrepreneur forums

You now have everything you need to build a profitable niche business in 14 days.

The difference between dreamers and entrepreneurs isn't talent, luck, or resources - it's
execution.

The system works. The templates are proven. The timeline is realistic.
The only variable is you.
Start today. Start imperfectly. But start.

Your niche empire awaits.
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you'll reference these frameworks as you grow and scale your

Keep this workbook handy -

business.
To your success

GoodTimeToStart.com
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